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ABSTRACT

This project aimed to examine how applying a Skills Development Framework to Design Thinking makes it
possible to enable students to develop ethical leadership skills. As a human-centric and non-linear process,
Design Thinking can support the education system in focusing not simply in finding an innovative
sustainable solution but in building an ethical attitude within the decision-making process.

The case study involved English Level 5, BA International Fashion Marketing and Management students at
Coventry University London, for three years over 2020, 2021, and 2022, which in total included 130
students from Europe, Asia and Africa. As part of the module plan and assessment, they organised an
online event around a specific Sustainable Development Goal. The learning outcomes focused on helping
the students balance the growth of people and actions through the Design Thinking steps when creating,
planning and delivering the event. In this way, while considering how an ethical leader should act, they
became familiar with an academic ethical project development process that is also replicable in the working
environment.

A collection of theories, and both qualitative and quantitative primary research data, had been collected to
support the cohorts. This helped the students to structure, plan and implement a successful event,
alongside the development of their academic and employability skills. The results confirmed that ethical
leadership can be a tool accessible to everyone if structured as a step-by-step process. The clear and
positive feedback from the students also confirmed the successful outcomes.
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Introduction

The United Nations (UN, 1987) outlined sustainability as the ability to meet the demand of present and
future generations, both defined as a priority. Considering the imminent Sustainable Development Goals
(SDG) deadline in 2030 (UN, 2022), creativity and innovation are becoming key elements to address and
balance the three main dimensions: profit, people and planet (Elkington, 1998; Bansal 2002; Hofenk et al.
2019), of ethical growth. To achieve this, the redesign of management style and internal culture has been
targeted as a starting point (Ogbonna & Harris 2000; Nguyen & Mohamed 2011; Burns et al., 2015; Ducan
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2018) and as surmised by Dzhunushalieva and Teuber (2024) in their analysis of the literature, this should
embrace collaborative innovations, eco-friendly innovations, co-innovation and responsible innovation.

Embracing this vision as a leader is particularly challenging when it comes to the fashion industry. The
violation of fashion workers' human rights was shown prominently following the Rana Plaza Collapse, in
2013 (ILO, 2013) and marked the beginning of the Fashion Revolution Movement (2018). Moreover, only in
2018, under the auspices of the UN, fashion stakeholders started to understand the industry's negative
impact on climate and committed to change (UN, 2018). However, looking at the current report for the
Fashion Revolution Transparency Index (2023) and SDG 2022 report (UN, 2023), the industry needs to
review its approach to business and foster mindful ethical oriented leaders.

In this context, undergraduate (UG), Year 2 students were challenged to develop an innovative live event to
build awareness around SDG, while applying an ethical leadership approach. The aim would be to build
leadership which is collaborative and embraces creativity while changing the conflicts and tension that
come from differences into strengths (Cooper & Nirenberg, 2012; Burns et al., 2015).

This project aimed to support fashion students to develop practical ethical leadership skills. This is essential
towards succeeding in the current market landscape and achieving the SDG. Relevant theory and the
collection of primary research data have been used for each step of the process to make sure that the
results are replicable within the education system and in real work scenarios.

This case study explores future creative leaders' needs by introducing and applying the critical project
management frameworks using the design thinking methodology. The aim is to direct Year 2 students in
building an innovative fashion event with an ethical approach around three different sustainable
development goals:

- 4th SDG, Quality Education — cohort 2020
- 10th SDG, Reduce Inequalities — cohort 2021
- 13th SDG, Climate Action — cohort 2022

There is no evidence of instructions in the literature about how design thinking can become a planning tool
to train creative leaders . Furthermore, it has never been applied to the fashion industry as an ethical
managerial method to achieve an SDG. Students experienced how to lead and understand that balancing
priorities around people and activities is essential to realise the 3Ps (people, profit, planet) equally. The
process can be extended to any team project around a sustainable development goal in any other industry,
since it is able to enhance students’ discovery, awareness and practice on how to achieve goals with an
ethical leadership approach.

Theoretical background on design thinking to develop creative skills with an ethical leadership approach in higher

education

Sustainability is not simply a goal, but a new way of thinking which constitutes living, planning, working and
building relationships. In 2015, 193 UN states agreed on seeking the 17 SDGs by 2030 (UN, 2022). Critical
towards achieving this goal is the ability of leaders to integrate SDGs into the core of the business strategy
(11SD, 2018). As such they must embrace a style that creates a sense of shared responsibility toward
attaining the goals.
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When looking at the current reports and analysis about the fashion industry and its results versus the SDGs,
there is clear evidence of misalignment and lack of ethical leadership practices (Fashion Revolution, 2022).
“The industry is responsible for 2—8% of the world's greenhouse gas emission, 20% of the world's
wastewater, 100 billion dollars lost due to under utilisation and lack of recycling, and 9% of annual
microplastic losses to the ocean” (UN, 2022b). Moreover, there is plenty of evidence of workers in the
sector operating in inadequate conditions and suffering abuses (Oxfam, 2019; Roberts-Islam, 2020; The
Economist, 2021). The sector is deemed to fall short when considering progress on diversity and inclusion
(Institute of Digital Fashion 2021). On the other hand, fashion is a “$2.4 trillion-dollar industry that employs
300 million people across the value chain” (UN, 2021) and it is predicted to keep growing due to the
clothing forecast with demand estimated to increase by 63% by 2030 (UK Parliament, 2019; Niinimaki et al.,
2020). As such it has powerful stakeholders including media with associated vested interest in the industry
which may frustrate attempts to change the industry towards a new status quo. Changing the industry from
within may therefore yield the best results when considering ethical change. This could be driven by a new
leadership approach and a move toward corporate social responsibility (CSR) and ethical priorities.

Fulmer (2004) proved how ethical leadership is one of the main challenges within organisations in any
sector, since there is a need to review and rebuild the company culture to connect vision and values. He
also added that this is more challenging in education since to develop future balanced leaders,
management courses must shift from mastery to discovery. Kim (2016) added that this requires pushing the
students’ thinking simultaneously inside and outside the box, visualising a “Newbox” that connects
conceptualisation, expertise and critical reflection to scaffold original imagination. Those are the elements
that define creativity as the ability of discovering and exploring new routes to produce new ideas, concepts,
objects or simply reshaping them.

Considering the students’ young age and inexperience, the biggest challenge is to identify and apply project
management frameworks that can help lead them to enhance their creativity while unconsciously
improving their leadership, employability and team-working skills.

When considering the 2030 SDG agenda, the potential framework used in the classroom to develop
students’ skills requires a departure from traditional top-down, hierarchical and linear approaches to
innovative and adaptive approaches. A creative practical tool to review the organisation's priorities to
balance the growth of people, planet and prosperity is required (UN, 2015). To succeed in the education
process, it was important to not only engage individuals, but also a broad network of diverse creative minds
to maximise innovation. This is what is called a Collaborative Systems Leadership (Dreier et al., 2019) where
everyone wants to "Commit, Learn, Engage, Act and Review" to be effective in the SDG achievements. As
Cropley (2011) confirmed, creativity in the classroom arises from the interplay of students’ personal
characteristics and the factors of environments in which learning takes place.

The design thinking method was selected to align the students with those leadership objectives. In fact, it
has been defined in research as an iterative non-linear human-centric process that teams use to improve
‘something’ by creating innovative solutions through five steps: Empathise, Define, Ideate, Prototype and
Test (AIPM, 2021). Frequently called the ‘learning by doing” method due to the step-by-step design behind
the development of an object, it can create innovative solutions that answer consumers’ needs, and
therefore not strictly connected to a physical product (Gibbons, 2016). With origins going back to the
1960s, the term ‘design thinking” was coined in the 1990s by David Kelley and Tim Brown of IDEQ, bringing
the framework into the mainstream (Friis Dam & Yu Siang, 2022).
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The approach has also been used successfully within a business organisation to develop leadership skills.
Martin (2004) identified the relevance of design thinking in changing the direction of organisational
leadership: “Business people don’t need to understand designers better: they need to be designers. They
need to think and work like designers, have attitudes like designers, and learn to evaluate each other as
designers do” (p. 10). It is evident that the method challenges not the ability to find a solution but the
attitude within the decision process (Boland & Collopy, 2006). Therefore, by adding the ethics concept in
evaluating each step of the decision, design thinking becomes a ‘design attitude’ which can help to build
creative yet ethical leaders. Turner and Topalian (2002) introduced the design leadership concept
reinforcing how critical it is for business leaders to grow a sense of responsibility by embracing a specific
purpose in the overall structure. In particular, they identified six design leadership roles:

Envisioning the future

Manifesting strategic intent

Directing design investment

Managing corporate reputation

Creating and nurturing an environment of innovation

o U A WN e

Training for design leadership

This was reinforced by McKinsey (2008) with the application of the 7s to the same method, where leaders
have the role of defining the company values to generate empowerment, vision and driving change.
However, there is no evidence of instructions which show how design thinking can become a planning tool
to train leaders in business organisations. Furthermore, it has never been applied to the fashion industry as
an ethical managerial method to achieve an SDG. Attempts to apply design thinking to fashion management
have been made by Miller and Moultrie (2013), and Nixon and Blakley (2015), while Beckman and Barry
(2007) used it as an innovative learning process in fashion. However, no one investigated it as an ethical tool
to achieve SDGs.

In pedagogy around ethical management theories, design thinking derived from a methodology becomes a
cultural way of thinking, therefore a combination of a mindset (Carroll, 2014) and a dynamic non-linear
process (Serrat, 2010). Dunne and Martin (2006) confirmed that design thinking in management education
drives students to investigate things in depth while understanding peers that work on the same project. It
helps them see collaborative working as a way to make decisions based on evidence originated from
different perspectives; it shows how to stay open-minded in each step of the process and is therefore
flexible enough to consider powerful changes; it supports visualising a solution that does not exist already,
satisfies client needs and achieves a return on investment (ROI). Serrat (2010) further explained that design
thinking is “empathic, personal, subjective, interpretive, integrative, experimental, synthetic, pictorial,
dialectical, opportunistic and optimistic” (p. 2) which means building creative confidence (Rauth et al.,
2010) is essential for young adults. In education, it can be defined as “an orientation to learning that
encompasses active problem solving and marshalling one’s ability to create impactful change. It builds on
the development of creative confidence that is both resilient and highly optimistic" (Kelly, 2012, p. 225). It is
then a powerful method to develop students' leadership skills toward an ethical approach.

There are many studies already around the benefit of design thinking in education. Anderson (2013) and
Anderson and Hajhashemi (2014) showed evidence of how it is a strategy for the learning environment
since it enhances innovation and creativity through a peer-to-peer collaborative process. Melles et al.
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(2014) applied the framework to embrace an inquiry-based learning approach, pushing people involved to
stay open-minded and adapt to changes and Foster (2019) used it to develop teamwork problem-solving.

Looking at various applications in the work environment and education, design thinking was selected as the
human-centred design approach to support groups of students in finding creative solutions to real-world
problems. The goal was to show each young adult how to achieve an SDG by having a creative ethical
approach. In any of the five steps of the design thinking framework, strategic project management tools
were identified to improve and balance the associated people and action skills. This helped to make the
process objective, creative, and replicable.

Methodology

This research focuses on three cohorts for a total of 130 students from Europe, Asia and Africa to collect
guantitative and qualitative data.

Research philosophy and design

Following on from the business goal and teaching method, interpretivism is the system selected to collect
and analyse data for this case study. In fact, the students’ reaction to the applied frameworks in any of the
design thinking steps could be fully understood only with the researcher’s empathetic interpretation of
each group and individual (Finch & West, 1997). For example, data collection happened at different times
for the three cohorts as explained in Table 1.

For an objective interpretivism, alongside the collection of final surveys and overall feedback, it was also
essential for the researcher to record weekly notes and comments by using students’ quotes to monitor the
reaction and evolution of the groups and individuals.

Therefore, the research approach applied was inductive (Patton, 2002). The reality was actively changed by
how the students acted and reacted while solving problems to achieve the goal. Therefore, it mirrored the
human experience when applying the design thinking method. Pragmatism is then at the base of ontology
and epistemology since it analyses the practical understandings and reaction in real-world issues (Patton,
2002) to develop the students' creative solutions under ethical leadership guidance. The study introduced a
theoretical background, analysing design thinking within creativity and ethical leadership in the fashion
industry and its application in education. Relevant theoretical project management frameworks and
theories were selected for each step of the design thinking framework to track the students' journey toward
developing their ethical skills. Alongside the literature review, collecting primary research data based on
anonymous surveys, module evaluation questionnaires, and students’ spontaneous verbal and written
feedback during conferences and seminars was essential to understanding students' perceptions of the
journey and growth at the end of the project.

Sampling technique, participants and collection steps

The research analysed 130 students in total from Europe, Asia and Africa to establish different views, draw
observations and link to theory (Creswell, 2014). The method is explained below in Table 1.
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Table 1 Sampling Technique, Time Horizon and Participants

Verbal and written feedback on the
Case Study MEQ* - Design Thinking Framework to develop
Year 2 week 8 Survey creative skills toward an ethical Comment
leadership approach
Before After Before Summer During
Marking Marking Marking of Y2 *** Year 3
2020 .
cohort Students showed high
50 Yes Yes maturity and solidity when
leaving their feedback.
students
2021 Weekly Students were quite
cohort quotes took emotional when leaving
Y Yo Y
45 es es from the es their feedback, as under the
students researcher influence of their marks.
Students showed high
2022 Weekly maturity and reliability when
cohort quotes took they completed the form
Yes Yes Yes
35 from the and left extremely honest
students researcher and constructive feedback
during the conference.
* Module Evaluation Questionnaire: this is the University standard survey that allows written feedback
** Survey designed by the researcher to evaluate the Design Thinking method
*** During the University Summer Conference

The survey designed for the research had 18 different questions, but always gave students the same four

answers to choose from. The first two answers were people-oriented, and the second two were

actions-oriented; in this way it was easier to identify students' tendencies and evolution when managing a

project.

1. The team members as individuals, their approach, goals, personality and overall atmosphere.

The team's organisational structure, combined knowledge, roles, potential and ability to manage
people effectively.

3. The objectives that need to be considered and achieved within the project.

The project structure, its development plan with milestones and the ability to manage activities and
solutions effectively.

Thematic analysis

While it is easy to analyse the quantitative results connected to the module evaluation questionnaire and

the survey, it is challenging to be objective when reviewing the qualitative input.

Therefore, the qualitative data evaluation and presentation process followed a four step process:
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- record each verbal feedback and the 2020 cohort discussion

- transcribe

- identify the main themes by using an inductive approach (Braun & Clarke 2012).

- allocate content into the themes.

Ethical considerations

This research complies with Coventry University London and the University of Highlands and Islands (UHI)
ethics approval, and the researcher received a Certificate of Ethical Approval before collecting primary
research data. In addition, it is read in the context of Data Protection Policy and Freedom of Information
Policy, in line with other Professional Codes of Practice for research involving humans.

The researcher provided all the participants with the Information and Consent forms. The verbal and
written feedback were collected online or face-to-face, where the researcher led the discussion to
guarantee an inclusive approach without influencing the answers. Records and transcripts were provided.

This procedure ensured the awareness of the people involved, their voluntary participation, and their
freedom to answer while respecting all the participants. It also guaranteed them the possibility to withdraw
their data at any point without consequence. Moreover, the Coventry University London and UHI Research
Ethics Framework reassured the participants that the data obtained from the interviews and focus group/s
would be treated confidentially and stored safely on a secure server with a password, following the
University guidelines.

The case study

Ethical creative goal

Year 2 BA students in International Fashion Marketing and Management at Coventry University London
were asked to embrace one of the SDGs and create an online event to give suggestions and fresh ideas to
the fashion industry on how to achieve it. The aim was to facilitate the students to practise ethical
leadership skills when building a creative project with an emphasis on the ‘how’ as well as the goal itself.
The introduction of an ethical decision-making process when managing innovative sustainable projects
therefore becomes a key focus.

The case study involved three cohorts. The research analysed 130 students in total from Europe, Asia and
Africa, developing three different online events around a specific SGD between 2020 and 2022. Each cohort
was divided in 4 groups and had 10 weeks to deliver the event around a specific SDG as part of their
module:

4™ Quality education — cohort 2020
10™, Reduce Inequalities — cohort 2021
13" Climate Action — cohort 2022
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Learning outcomes

The learning outcomes of developing an innovative event around a sustainable development goal are as
follows:

- To apply the design thinking model to develop an ethical creative project that minimises the risk of
failure and maximises the performance of the people involved

- To practise ethical leadership approaches whilst practising creativity in teamwork

- To critically analyse, reflect and build creative solutions for future development across a range of
disciplines towards the SDG.

Ethical creative thinking method and steps

After a deep investigation in the literature review, and monitoring the first cohort in 2020 to identify what
young leaders need to build a successful project in a real-world scenario, the design thinking framework
was considered the best approach to be applied in 2021. It was believed it could achieve the project
objectives while enhancing and respecting people's talent and self-realisation needs.

Figure 1 illustrates the five steps of the design thinking framework. Considering the final learning outcomes,
it is essential to find a balance between people and action goals when moving from one step to another to
succeed seamlessly in the project.

In each group of work, especially if made of individuals with little work experience, it is possible to find
extremely people-oriented members and extremely action-oriented ones with a high chance of running
into unproductive conflicts. Therefore, to set the base for the research, it was essential to identify the entry
level of the students in terms of their people and action ethical leadership skills to select the appropriate
project management frameworks for each step of the design thinking method. In particular, in all three Year
2 cohorts, after an initial discussion at the beginning of the term around their feelings towards
teamworking and goals, four main limitations were identified when developing a group project.

1. Students with a lack of organisational and time management skills tend to rely only on relationships
with people, applying last-minute deadlines instead of planning according to talents and structured
timelines.

2. Students with a lack of KPI and profit knowledge tend to follow what other people in a team can
achieve without clear goals, without driving the team to maximise its potential.

3. Students with a lack of communication skills tend to give orders or pass a list of actions to do
without making sure that the message is perceived correctly, that there is commitment, or that the
right talent is at work behind that activity.

4. Students with a lack of delegation skills, potentially perfectionists, with a lack of trust in peers and a
highly competitive attitude, focus on actions and results. They are afraid of losing time and marks if
everything is not done exactly how they have it in mind.

With these four issues in mind, (which are actually very common in any professional team as well) the plan
was to help the students with limitation type 1 and 2 during the project understand the relevance of actions
and plans; while helping group 3 and 4 understand the importance of people and so to see diversity as a
strength. Otherwise, they would end up in cases 1 and 2 with an ethical approach without achieving the
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SDG and event goals, and in cases 3 and 4 achieving SDGs and event goals but with no ethical approach (see
Figure 1).

People

Test

Clarify
Prototype impediment and
point of success,
Story board, draft iterate quickly
presentation, act
on feedback,
iterate quickly

Ideate

Share ideas,
growth mind set,
prieritize, diverge

and converge

Define

Personal Roles
and Objectives

Emphasize

Seek to
understand:
interviews,
shadowing

Actions

Figure 1 The five steps of the design thinking framework with people and actions skills not balanced - by the author
“©2022 Giulia Massera. Used with permission.”

For this reason, in each of the five steps of design thinking, a strategic theoretical method or framework
focussed on actions and people was applied to make the students realise where the problem was and how
to improve it independently, with an ethical approach. As stated previously, to succeed in this application
the lecture, like the leaders, did not provide solutions but created "opportunities for people to come
together and generate their own answers" (Cooper & Nirenberg, 2012), making everyone become the
protagonist of the success.

Step 1 - Emphasise: Research Method and Personal Branding

Week 1: Focus on Emphasise

“Empathy, by definition, is the intellectual identification with or vicariously experiencing the feelings,
thoughts or attitudes of another” (Proportion Global, nd). Therefore, the Emphasise step in the Design
Thinking process requires the ‘truth’ about the target audience: who they are and what they are looking for.
To be able to see through another person's eyes requires cultivating a strong sense of imagination, research
and humility so preconceived ideas and biases may be abandoned.

Looking at the project aim, the target audience was divided into two main blocks: the global fashion
industry on one side and the students involved on the other side. The collection of ‘true’ information about
the audience was then essential to push the students to practise two skills during their first week of the
module (See Appendix 1, Figure 1).

- Research Method (Ehiyazaryan-White, 2012): asking them to analyse in depth what the SDG wanted
to achieve, what the fashion industry is already doing in the right direction, and so find innovative
ideas and proposals to support the positive change. Identify the best primary and secondary
research methods to develop the project.
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- Personal Branding (llies, 2018): asking each student to position themselves as an independent
entrepreneur. From just learners they have to become self-motivated professionals able to
maximise expectations and efficiency.

Each cohort was divided into four groups and had 10 weeks to deliver the event around a specific SDG. In
each group, the students instinctively more action-oriented started their research. Their challenge was
more about delegating and updating the others, since they didn’t investigate how this task connected their
needs and expectations to the rest of the team. To the contrary, the students who were more
people-oriented did the opposite, brainstorming with basic supporting data.

For each group presentation after the first week, the proposal was innovative. However thanks to the
feedback received from lecturer and peers, they realised how much a more solid reference list was needed.
Also, there was also a lack of connections between elements. They thought that the aim at this stage was
more to get the job done to impress the lecturers and peers with great ideas.

Step 2: Define: Gantt Chart, Mind Mapping and Belbin 9 boxes

Week 2: focus on Define.

This is where the team members of each group examine their perceptions to integrate them with external
users and their needs, using a different lens to create a structured plan. Therefore, the students were asked
to use the following frameworks (See Appendix 1, Figure 2):

- Belbin (1993; 2010). The students were asked to get to know each other more in-depth and
investigate the skills they could bring to the project and the skills each of them wanted to gain from
the project. Therefore, The Belbin 9-talent matrix was essential.

- Mind Mapping (Arulselvi, 2017). The students were asked to use a visual diagram to capture the
project structure and ideas and divide the responsibilities according to current and potential
individual talent development

- Gantt Chart (Clark, 1922; British Library, 2022). Immediately after the mind mapping, (between
week 2 and 3) the students were asked to create a detailed chart of the project structure, with
responsibilities and deadlines.

Figure 2 illustrates how applying the Belbin framework, in addition to the personal branding of the previous
step, made them aware that, without satisfying both personal and project expectations, potentials and
needs, they would have never achieved the audience goals. This analysis unconsciously pushed the
students who were naturally against the organisation to seek people planning. Utilising mind mapping and
Gantt charts, alongside research method, pushed the students who were naturally against delegation to see
collaboration as a strength in the project.
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Figure 2 Design thinking framework step 2 Define: Belbin, Mind Mapping and Gantt Chart increase organisation,
time management and delegation skills — by the author “©2022 Giulia Massera. Used with permission.”

In the Define step, they all started to see that in business it is important to plan based on talents and
deadlines, giving each team member clear responsibilities to achieve objectives (see Appendix 2 for
figures).

Step 3: Ideate: McKinsey 7S, Tuckman and Hofstede Cultural Framework

The focus of weeks 3 and 4 was Imagination. Embracing the deep purpose of the project at 360 degrees
while empowering stakeholders and their diverse solution ideas as a strength was essential to develop a
creative ethical approach to achieve an SDG.

In this step, the team members needed to generate innovative solutions to achieve the project goals and
satisfy the audience without forgetting that the stakeholders were external as well as internal. Here, the
frameworks applied, awakened the students towards the importance of applying an ethical leadership
approach when achieving an SDG (See Appendix 1, Figure 3):

- McKinsey 7s (2008): Pushing the students to structure the entire project creativity around clear
values made them unconsciously constantly monitor if the creative ideas were at the same time
applicable and achievable in real life while meeting the audience's objectives. McKinsey focuses on
developing an easy planning framework to diagnose how people are operating while providing
effective tools for change.

- Stakeholder Map, Tuckman and Hofstede Cultural Framework (Tuckman, 1965; Association for
Project Management, 2019; Hofstede, 2022): Those essential people-oriented theories at this stage
of the project gave the students the tools to evaluate and achieve their team's maturity and ability
to work at their full potential.

Step 4 - Prototype: Feedback, Feedforward and Presentation skills

Between weeks 4 and 5, the students started to build their prototypes.
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At the beginning of week 6, the students had their first assessment submission, which consisted of the
group presentation of their event plan and their individual reflection on the project so far. As the
framework was in the prototype step, this was the opportunity for the students to think and answer
guestions that evaluated their proposal to date and got them closer to the final event proposal. At this
stage, the essential elements to insert in the design thinking framework were (See Appendix 1, Figure 4):

- Feedback and Feedforward (Jisc, 2013): A combination of both feedback and feedforward helps
ensure that the outcoming assessment has a developmental impact on learning (Jisc, 2014), and it
becomes "arguably the most powerful enhancement to learning” (Biggs & Tang, 2007). By adding
open-ended questions in the approach they also developed critical thinking skills. “Feedback is a
dialogic process in which learners make sense of information from varied sources and use it to
enhance the quality of their work or learning strategies” (Carless, 2015).

- Presentation skills (Harvey et al., 2014; Hamilton, 2008): The students were required to deliver a
plan and innovative ideas effectively, to identify different talents and roles when presenting, and to
rehearse in a team while managing expectations, goals and time.

In this case, the purpose of the presentation was to cover all the relevant points in education (Chivers &
Shoolbred, 2007): persuasion skills, training before the day, teaching and learning by looking at the research
behind the idea, informing and assessment. Therefore, in the prototype stage, the students clearly achieved
a high level of engagement, creating a constant constructive dialogue with all the stakeholders involved to
build a professional environment.

In between the ideate and prototype steps, students with a lack of communication and time management
skills confirmed that the frameworks pushed them to find a more robust balance between people and
action skills (Figure 3).
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Figure 3 Design thinking framework step 4 Prototype: Feedback and Feedforward and Presentation Skills increase
business and communications skills — by the author “©2022 Giulia Massera. Used with permission.”
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Step 5 - Test: KPIs, Marking and Self-Assessment. The D-Day

In week 10, the event day arrived.

The students had three weeks between the prototype and the test. This time helped them optimise the
resources, research, and finalise the event, taking into consideration all the feedback and feedforward
elements from the previous step.

The purpose of testing is to learn what works and what doesn’t and then iterate. Therefore, here is where it
is possible to compare what has been achieved versus the original plan.

KPI (Varouchas et al.,2018): On one side there are the project KPIs, for example, how many people were
invited and how many are present; or what is the satisfaction rate of the audience. The students established
4-5 KPIs to be able to evaluate the project goals against the stakeholders involved (see Appendix 3, Figure
1).

Marking and Self-Assessment (Nieminena et al.,2021): The leaders of each project were asked to evaluate
themselves and the other team members during the project building and delivery. In particular, they had to
evaluate three points in the marking rubric equal to 30% of their overall mark: research, critical application
and engagement. Their marks proposal was then discussed and agreed upon with the teaching team (see
Appendix 3, Figure 2).

The overall process performance improved step by step, with each member's ability to balance people and
actions, making the process successful in terms of content and approach (see Appendix 1, Figure 5).
Therefore, students that at the beginning of the project were mainly people oriented, developed stronger
business and KPI planning skills because they could see how a properly structured action could enhance
people’s talent. Students that at the beginning of the project were mainly action oriented, developed
delegation and communication skills because they could see how a proper people approach could maximise
the project potential.

Reflection with an Action and People Plan
At the end of the process, as part of the CW2, the students were asked to look back and reflect. This is

where Gibbs’s framework (1998) came in handy to support them, giving a learning journey structure to
build a people and action-oriented plan for the future (Figure 4).
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Figure 4 Design thinking framework ends with a reflection and a people-action plan — by the author “©2022 Giulia
Massera. Used with permission.”

Data analysis: Results and discussion

As from Table 1, This case study has been developed and judged by students in real-time, before and after
marking, and also in verbal and written feedback, therefore giving them all the needed space to be
completely honest in their comments.

Survey results and discussion

As from Table 1, the surveys were conducted immediately at the end of the project, before marking for the
2022 cohort but after marking for the 2021 cohort. However, no survey was conducted for the 2020 cohort
since that first year was just experimental to define the skills and needs of BA level 5.

Appendix 4 shows in detail the 24 answers of the 2022 cohort, while appendix 5 the 35 answers of the 2021
cohort. However, table 2 below clearly compared the two year’s answers, underlining how some
frameworks inserted in the design thinking steps were key for both in developing specific skills.
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Table 2 Survey results 2021 vs 2022

PM o DPM Creative Leader |Marketing/PR |Creative Marketing
Leader Member Member
Which one was your role inside the
project?
2021 - 35 Students 4 6 6 12
2022 - 24 Students 2 4 8
Team Members Team o Pro.ject' Project TOTAL ANSWER
Organisation Objective Structure
First element when choosing the project
2021 8 12 7 8 35
2022 4 10 4 6 24
First element you focussed on when
starting
2021 6 14 8 7 35
2022 5 8 5 6 24
Most important element to succeed
2021 10 10 6 9 35
2022 7 6 4 7 24
Most relevant to develop problem-solving
skills
2021 8 7 12 8 35
2022 6 4 9 5 24
Most relevant to develop leadership skills
2021 17 35
2022 14 24
Most relevant to develop communication
2021 15 4 35
2022 10 2 24
The most engaging element
2021 10 8 10 35
2022 8 4 6 24
The most challenging element
2021 16 4 9 35
2022 10 2 7 24
Where research method had bigger
impact
2021 9 12 11 35
2022 7 9 5 24
Where individual creativity had bigger
impact
2021 14 6 35
2022 11 4 24
Where clear and strict rules had bigger
impact
2021 13 10 10 35
2022 10 7 5 24
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Where the team diversity was most
impactful
2021 17 8 4 6 35
2022 11 7 3 3 24
Key element to grow as
individual/professional
2021 7 11 7 10 35
2022 5 6 6 7 24
Key element to make ready for Y3
2021 5 11 9 10 35
2022 4 7 6 7 24
What are you most proud of
2021 7 10 7 11 35
2022 5 6 4 9 24
Where focus on more to do it all over
again
2021 12 7 8 8 35
2022 9 5 5 5 24

In particular, the first interesting comparison is how both years focused more at the beginning on Team
Organisations, therefore defining people roles. When asked “where would they start from if they were to
do it all over again?”, the answer for both was Team members and also on Project Objective. This confirmed
how, without understanding each member’s talent and overall goals, it is not possible to build an effective
organisation and create innovative solutions.

In addition, when they were asked what they were proud of, both confirmed that Team Organisation and
Project Structure were their biggest achievements, which means that they became aware of how
challenging it is to develop skills towards achieving innovative objectives and to maximise each individual’s
potential.

What was the first element you took into consideration when choosing the project you wanted to
contribute to?

2021 cohort answer

The team organisationa! - | 12 (34.3%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

2022 cohort answer

The teamorganisations! | o (<175

structure, combined knowledge,
roles, potential and ability
to manage people effectively
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ik} Thinking about the project outcomes, which element would you develop or focus on more
effectively if you had to do it all over again?

2021 cohort answer

The team members s |, 12 (34.3%)

individuals, their approach,
goals, personality and overall
atmosphere

2022 cohort answer

individuals, their approach,
goals, personality and overall
atmosphere

Looking back at the project, what are you most proud of?

2021 cohort answer

development plan with
milestones and the ability to
manage activities and
solutions effectively

2022 cohort answer

The project structure, it | 11 (31.4%)

development plan with
milestones and the ability to
manage activities and
solutions effectively

Interestingly both cohorts confirmed that the most engaging element was dealing with Team Members,
because they helped in developing communication skills and increasing the project creativity. Both cohorts
saw diversity as an essential part of the project’s success. However, they also confirmed how defining clear
rules was key to managing each talent and responsibilities and this was not easy.

2021 cohort answer

In which element free-thinking, creativity and innovation embracing the ideas of each mamber
had a more positive impact?

The texmmenbers 2« | 1 (<2

individuals, thesir approach,
goals, personality and cverall
atmasphere
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2022 cohort answer

The team members 2 - | ! (<553

individuals, their approach,
goals, personality and overall
atmosphere

When it came to leadership skills development, both cohorts answered that Team Organisation was the
essential element; while in increasing their problem-solving abilities, the Project Objective was what
pushed them out of their comfort zone.

What was the most relevant element to support and develop your leadership skills?

2021 cohort answer

The team organisational - | 17 (48.6%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

2022 cohort answer

structure, combined knowledge,
roles, potential and ability
to manage people effectively

It can be concluded that despite the fact that the survey was run at different times, both cohorts were
aligned on the relevant frameworks that scaffold their future ethical creative leadership skills. The only
clear difference was the answer to question 16, where the 2021 cohort confirmed that Team Organisation is
relevant to building skills Y3, while the 2022 cohort - that had had more time to think - replied that the
project structure is more relevant.

What was the key element that made the most important impact in getting ready for Y37?

2021 cohort answer

The teamorganisatonal Y :: (5 4%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

2022 cohort answer
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The project structure, it N © (:7.5%)

development plan with
milestones and the ability to
manage activities and
solutions effectively

Themes: Results and discussion

Verbal and written feedback was taken from the students in 2020, 2021 and 2022 on a weekly basis, and
notes and quotes from the researcher. The 2020 cohort also shared proper feedback during Year 3, while
the 2021 and 2022 cohorts joined the Coventry University London staff conferences, talking about how the
projects developed their Ethical Creative Leadership skills.

Theme 1: Key frameworks in the Design Thinking that most develop People skills

From the 2021 cohort.

At some point you don’t see peers or students anymore. You see a united business group where
everyone has different life goals within the projects like in a real-life working environment.
Someone like me wants to achieve high results and be proud of the project creation, while
someone else just wants to spend the minimum possible effort. In the beginning | got upset about
this but then | realised that we all have different backgrounds and a different role in the
stakeholders’ map so | simply made sure that no matter the contribution, we were all aligned in
terms of project values and quality of delivery. It did work. And when | stopped getting upset,
saying that | was working more than others and instead | started to thank everyone for their
contributions, all the other team members felt respected and started to be naturally more
committed, bringing the group research to a higher level.

Giving and receiving opinions was hard. It is easy to understand the meaning of constructive
feedback and feedforward, but not easy to apply it when your peer is your friend and you don’t
want to create enemies around you. Well, with the weeks passing by and when assessing
colleagues, | realised that [it] is essential to stay objective and the only way is to use evidence.
Nothing is personal, everything must improve the business results and the personal development if
possible.”

Patience while making clear requests and giving each other precise responsibilities helped us to
achieve an outcome | am proud of. In the beginning | was doing everything myself, including details
like transforming the reference list into the APA style; then | realised that | was not achieving a
better result in this way but | was only working more intensively and alone. Looking at Belbin and
the mind mapping | decided to delegate. It was not easy, but it is essential to make everyone feel a
proactive part of the project. It also made me feel inclusive, which was also the SDG we needed to
achieve.

From the 2022 cohort: “I realised that allocating responsibilities to people according to their talent would
make everyone more proactive, building long-term relationships”.
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Giving each other feedback and marking made me realise that | needed evidence. It doesn't matter
if you are a leader or not in a project, to make sure your ideas move forward you need evidence
that meets the project and team member's values.

Theme 2: Key frameworks in the Design Thinking that most develop Action skills

From the 2021 cohort: “At the beginning it was mainly about peer-to-peer relationships and trying to be
friends with everyone, while around week 4 the focus increased on project objectives and time
management".

Finding the balance between my personal, team members and event goals was challenging. As a
leader ... | saw this as a fight between my instincts, feedback and data. Then slowly | realised that,
by applying diverse frameworks to manage the team members and their ideas, | became more
rational when making decisions. | felt empowered and able to give reliable explanations every time
for any of the decisions made.

From the 2022 cohort.

Only when | translated the SDG values into the way | was actually creating the event | realised that |
was on the right track. An SDG is not an external goal, but an internal one that must start with how
we want to achieve our goals.

| now clearly see the connection between SDG and ethics. | feel like | have the tools to make a
difference in the real world and bring positive changes to an organisation by starting from their
culture and how they approach the relationship between people and profits.

The survey and feedback results aligned with how the use of different frameworks in different stages played
a specific role in building students' skills and improving their original tendency towards people or actions. In
particular, for each part of the project, the students found, according to their talent, that some frameworks
were more relevant or more challenging, and therefore they were able to balance the diversity of the
students’ talent.

From the 2022 cohort.

Making sure everyone was contributing effectively was not easy, but it was something that | have
learned, since, in the beginning | was doing everything by myself. | had to become very patient to
achieve this since everyone has a different speed and commitment. Belbin and the KPI map helped
me a lot in this process.

Lessons learned, limitations and next steps

As underlined in the literature review, theories and good intentions are not enough to achieve ethical
leadership. It is necessary to scaffold a “Newbox” by connecting profits, creativity and ethical frameworks
into processes, easily applicable by current or future managers.

Embedding in the design thinking framework a variety of project management methods, proved that
towards the end of the process students started to find the balance between people and actions when
leading or building innovative solutions. This created confidence and a positive approach towards their next
entry into the job market. The positive feedback and the Module Evaluation result, from 80% in 2020 to
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100% in 2022, confirmed the students’ appreciation of the replicable project management process, which
awakened their creative ethical leadership skills.

The data collection and analysis could show some limitations in terms of sampling and timing e.g. the fact
that the cohorts were investigated at different times of the term and by using different quantitative and
qualitative tools. If on one hand it doesn’t allow objective comparison of all the data, on the other hand it
created an interesting variety of reactions and feedback, some more emotional, some more rational and
solid, but overall, all positive.

Recommendations drawn from this case study are:

- Lecturers should neither overwhelm the students with theories nor force too many rules and
limitations. This helps to enable a continuous balance between people and actions;

- Beiinclusive and authentic when approaching the process. This will create opportunities for
dialogues, debates, feedback and feedforward to drive ethical creativity and innovation in a
multicultural global environment;

- The class has to experience real-life issues. The design thinking method with the frameworks at
each step should be applied on a relevant topic for the students so that the research, the
brainstorming, and the reflection during the journey are authentic;

- ltis important that the students have the opportunity to discover and practice using the relevant
tools according to their own reality. This will enable them to learn and to become solution-oriented
which will ultimately make an impact on the industry they eventually enter;

- Evaluate the students journey with survey and feedback before the Design Day, immediately after
the Design Day and at the end of the following term, to remove bias and emotional opinions
connected to the assessments results.

Biographies

Giulia Massera is a Senior Lecturer in fashion management, focusing on building effective learning
environments for students while embedding employability competencies such as innovation and
sustainability. Prior to moving into HE, she had more than 25 years of professional experience driving
international business growth, developing and retaining talents through an ethical leadership approach.
https://www.linkedin.com/in/giulia-massera-5a637817

David Jack is a post graduate Programme Leader with UHI Inverness where he has worked for seven years.
His professional background is in Human Resource Management and he runs a small HR and management
development consultancy alongside his part time role with UHI Inverness.

/) linkedi /in/david-iack. f

© 2025 Journal of Perspectives in Applied Academic Practice 55


https://www.linkedin.com/in/giulia-massera-5a637817/
https://www.linkedin.com/in/david-jack-93243212/

Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management

AIPM. (2021). Design Thinking. https://www.aipm.com.au/blog/design-thinking

Anderson, N. (2013, March 25-29). Design thinking as a means of enhancing the creative and innovative
abilities of undergraduate students when creating web-based learning activities. [Proceedings of Society
for Information Technology and Teacher Education]. 24th Annual Conference Society for Information
Technology and Teacher Education, New Orleans, Louisiana, USA.

Anderson, N., & Hajhashemi, K. (2014, February 26). Design thinking strategies for design learning
environments: What are the advantages and limitations? 8th National and the 5th International
Conference on e-Learning and e-Teaching (ICeLeT 2014), Tehran.

Arulselvi, E. (2017). Mind Maps in Classroom Teaching and Learning. The Excellence in Education Journal
6(2). https://files.eric.ed.gov/fulltext/EJ1210135.pdf

Association for Project Management. (2019). APM Body of Knowledge (7th edn), Princes Risborough.
Bansal, P. (2002). The corporate challenges of sustainable development. The Academy of Management
Executive, 16(20), 122-131.
https://www.scirp.org/(S(i43dyn45teexjx455git3d2q))/reference/ReferencesPapers.aspx?ReferencelD=15
81424

Beckman, S.L., & Barry, M. (2007). Innovation as a Learning Process: Embedding Design Thinking.
California Management Review 50(1), 8-296. https://journals.sagepub.com/doi/epdf/10.2307/41166415
Belbin, R.M. (1993). Team Roles at Work. Butterworth-Heinemann.

Belbin, R.M. (2010). Management Teams: Why They Succeed or Fail (3rd ed.). Routledge.

Biggs, J.B., & Tang, C. (2007). Teaching for Quality Learning at University (3rd Ed.). McGraw Hill Education
& Open University Press.

Boland, R., Jr., & Collopy, F. (2006). Design matters for management. Rotman Magazine, 50-53.

Braun, V., and Clarke, V. (2012). Thematic analysis. American Psychological Association, 2, 57-71.
https://psycnet.apa.org/record/2011-23864-004

British Library. (2022). Henry Laurence Gantt. https://www.bl.uk/people/henry-laurence-gantt

Burns, H., Vaught, H.D., & Bauman, C. (2015). Leadership for Sustainability: Theoretical Foundations and
Pedagogical Practices that Foster Change. International Journal of Leadership Studies, 9(1), 131-143.
https://www.regent.edu/acad/global/publications/ijls/new/vol9iss1/6-1JLS.pdf

Carless, D. (2015). Excellence in university assessment: Learning from award-winning practice. Routledge.
Carroll, M. (2014). Learning from What Doesn’t Work: The Power of Embracing a Prototyping Mindset.
https://web.stanford.edu/group/redlab/cgi-bin/materials/MentoringDloft.pdf

Chivers, B., & Shoolbred, M. (2007) Why do a presentation? A Student’s Guide to Presentations. SAGE.
https://www.sagepub.com/sites/default/files/upm-binaries/17269 01 Chivers_Ch_01.pdf

Circular Fashion Summit. (2020). Circular Fashion Report 2020 — Year Zero.
https://www.cfs.fashion/circular-fashion-report-2020

Clark, W. (1922). The Gantt Chart. The Ronald Press Co.

Cooper, J.F,, & Nirenberg, J. (2012). Leadership Effectiveness. Encyclopaedia of Leadership. Sage.
Creswell, J. W. (2014). Research design: Qualitative, quantitative and mixed methods (4th Ed.). Sage
Publishing Ltd.

Dreier, L.; Nabarro, D. & Nelson J. (2019). Systems Leadership for Sustainable Development: Strategies for
Achieving Systemic Change. Harvard Kennedy School.
https://www.hks.harvard.edu/sites/default/files/centers/mrcbg/files/Systems%20Leadership.pdf

© 2025 Journal of Perspectives in Applied Academic Practice 56


https://www.aipm.com.au/blog/design-thinking
https://files.eric.ed.gov/fulltext/EJ1210135.pdf
https://www.scirp.org/(S(i43dyn45teexjx455qlt3d2q))/reference/ReferencesPapers.aspx?ReferenceID=1581424
https://www.scirp.org/(S(i43dyn45teexjx455qlt3d2q))/reference/ReferencesPapers.aspx?ReferenceID=1581424
https://journals.sagepub.com/doi/epdf/10.2307/41166415
https://psycnet.apa.org/record/2011-23864-004
https://www.bl.uk/people/henry-laurence-gantt
https://www.regent.edu/acad/global/publications/ijls/new/vol9iss1/6-IJLS.pdf
https://web.stanford.edu/group/redlab/cgi-bin/materials/MentoringDloft.pdf
https://www.sagepub.com/sites/default/files/upm-binaries/17269_01_Chivers_Ch_01.pdf
https://www.cfs.fashion/circular-fashion-report-2020
https://www.hks.harvard.edu/sites/default/files/centers/mrcbg/files/Systems%20Leadership.pdf

Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management
Ducan, R.D. (2018, October 30). Culture, Leadership, Performance: How Are They Linked? Forbes.
https://www.forbes.com/sites/rodgerdeanduncan/2018/10/30/culture-leadership-performance-how-are-
they-linked/?sh=7c6031cb5e44
Dunne, D., & Martin, R. (2006). Design Thinking and how it will change Management Education: an

Interview and a Discussion. Academic of Management Learning and Education ,5(4), 512-523.
http://www-2.rotman.utoronto.ca/rogermartin/DesignThinkinglnterview.pdf

Dzhunushalieva, G., & Teuber, R. (2024). Roles of innovation in achieving the Sustainable Development
Goals: A bibliometric analysis. Journal of Innovation & Knowledge, 9(2), 100472.
https://doi.org/10.1016/].jik.2024.100472

Ehiyazaryan-White, E. (2012). Developing open academic practices in research methods teaching within

an HE in FE context. Journal of interactive media in education.
https://iime.open.ac.uk/articles/10.5334/2012-13

Elkington, J. (1998). Partnerships from cannibals with forks: the triple bottom line of 21st-century
Business. Environmental Quality Management, 8(1), 37-51.
https://www.scirp.org/(S(czeh2tfgw20rz553k1w0r45))/reference/referencespapers.aspx?referenceid=229
1101

Fashion Revolution (2018). 5 years since the Rana Plaza tragedy, what’s changed?
https://www.fashionrevolution.org/5-years-since-the-rana-plaza-tragedy-whats-changed/

Fashion Revolution (2023). The Transparency Index 2023.

Ferdig, M.A. (2007). Sustainability leadership: Co-creating a sustainable future. Journal of Change
Management, 7(1), 25-35. h ://www.tandfonlin m/doi 10.1 146970107012

Finch F. J., & West G. S. (1997). The Investigation of Personality Structure: Statistical Models. Journal of
Research in Personality, 31(4), 439-485. https://doi.org/10.1006/jrpe.1997.2194

Foster, M. K. (2019) Design Thinking: A Creative Approach to Problem Solving. Management Teaching
Review, 6(2), 123—140. https://doi.org/10.1177/2379298119871468

Friis Dam, R., & Yu Siang, T. (2022, May). The History of Design Thinking. Interaction Design Foundation.

Interaction Design

Fulmer, R. M. (2004) The Challenge of Ethical Leadershlp Organlzatlonal Dynamlcs 33(3), 307-317.
https://doi.org/10.1016/J.ORGDYN.2004.06.007

Gibbons, S. (2016, July 31). Design Thinking 101. https://www.nngroup.com/articles/design-thinking/
Gibbs G. (1998). Learning by Doing: A guide to teaching and learning methods. Oxford Polytechnic.

Hamilton, N.W. (2008) Ethical Ieadershlp in professmnal life. He/on//nejournal 68-22.

Harvey, P., Harris, K. J., Kacmar, K. M., Buckless, A., & Pescosolido, A. T. (2014). The Impact of Political Skill
on Employees’ Perceptions of Ethical Leadership. Journal of Leadership & Organizational Studies, 21(1),
5-16. https://doi.org/10.1177/1548051813483834

Hofenk, D., Van Birgelen, M., Bloemer, J., & Semeijn, J. (2019). How and when retailers sustainability
efforts translate into positive consumer responses: the interplay between personal and social factors.
Journal of Business Ethics, 156(2) 473-492. https://link.springer.com/article/10.1007/s10551-017-3616-1
Hofstede. (2022). Culture Compass. https://hi.hofstede-insights.com/the-culture-compass

© 2025 Journal of Perspectives in Applied Academic Practice 57


https://www.forbes.com/sites/rodgerdeanduncan/2018/10/30/culture-leadership-performance-how-are-they-linked/?sh=7c6031cb5e44
https://www.forbes.com/sites/rodgerdeanduncan/2018/10/30/culture-leadership-performance-how-are-they-linked/?sh=7c6031cb5e44
http://www-2.rotman.utoronto.ca/rogermartin/DesignThinkingInterview.pdf
https://doi.org/10.1016/j.jik.2024.100472
https://jime.open.ac.uk/articles/10.5334/2012-13/
https://www.scirp.org/(S(czeh2tfqw2orz553k1w0r45))/reference/referencespapers.aspx?referenceid=2291101
https://www.scirp.org/(S(czeh2tfqw2orz553k1w0r45))/reference/referencespapers.aspx?referenceid=2291101
https://www.fashionrevolution.org/5-years-since-the-rana-plaza-tragedy-whats-changed/
https://www.fashionrevolution.org/fashion-transparency-index-2023/
https://www.tandfonline.com/doi/abs/10.1080/14697010701233809
https://doi.org/10.1006/jrpe.1997.2194
https://doi.org/10.1177/2379298119871468
https://www.interaction-design.org/literature/article/design-thinking-get-a-quick-overview-of-the-history
https://doi.org/10.1016/J.ORGDYN.2004.06.007
https://www.nngroup.com/articles/design-thinking/
https://heinonline.org/HOL/LandingPage?handle=hein.journals/usthomlj6&div=22&id=&page
https://doi.org/10.1177/1548051813483834
https://link.springer.com/article/10.1007/s10551-017-3616-1
https://hi.hofstede-insights.com/the-culture-compass

Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management

1ISD. (2018, February 15). The Essence of Leadersh:p for Achieving the Susta/nable Deve/opment Goals

develogment—goalsz

Ilies, V.. (2018). Strategic personal branding for students and young professionals. Cross-Cultural
Management Journal, XX(1). https://www.seaopenresearch.eu/Journals/articles/CMJ2018 11 6.pdf

ILO (2013). The Rana Plaza Accident and its aftermath.

Jisc. (2013 December 4). Feedback and Feed Forward.
https://www.jisc.ac.uk/guides/feedback-and-feed-forward

Jisc. (2014, April 2) Making Assessments accessible.
https://www.jisc.ac.uk/guides/making-assessments-accessible

Kelly, R. (2012). Educating for creativity: A global conversation. Brush Education.

Kim, K. H. (2016). The creativity challenge: How we can recapture American innovation. Prometheus
Books.

Martin, R. (2004, Winter). The design of business. Rotman Management, 5(1), 6-10.

Melles, T., Anderson, N., Barrett, T., & Sanders, P. (2014). Design thinking as inquiry-based learning in J.M.
Carfora & P. Blessinger (Ed.) Inquiry-based learning: A conceptual and practical resource for
educators. Emerald Publishing.

McKlnsey (2008). Endur/ng Ideas: The 7-S Framework.

as-the-7-s-framework

Miller, K., & Moultrie, J. (2013). Delineating Design Leaders: A Framework of Design Management Roles in
Fashion Retail. Creativity and Innovation Management, 22(2), 161-176.

Moldoveanu, M., & Das Narayandas, D. (2019, March-April). The Future of Leadership Development.
Harvard Business Review. https://hbr.org/2019/03/the-future-of-leadership-development

Niinimaki, K., Peters, G., Dahlbo, H., Perry, P, Rissanen, T., & Gwilt, A. (2020). The environmental price of
fast fashion. Nat Rev Earth Environ, 1, 189-200. https://doi.org/10.1038/s43017-020-0039-9

Nguyen, H.-H., & Mohamed, S. (2011). Leadership behaviour, Organisational Culture and Knowledge
Management practice: an empirical investigation. Journal of Management Development, 30(2) 206—221.
https://www.emerald.com/insight/content/doi/10.1108/02621711111105786/full/html

Nieminena, J.H., Asikainen, H., & Ramo, J. (2021). Promoting deep approach to learning and self-efficacy

by changing the purpose of self-assessment: a comparison of summative and formative models. Studies in
Higher Education, 46(7)

Nixon, N.W., & Blakley, J. (2015). Fashion Thinking: Towards an Actionable Methodology. Fashion Practice,
4(2), 153-175. https://doi.org/10.2752/175693812X13403765252262

Oxfam. (2019). Together, we’re tackling poverty in the fashion industry.

Patton, M. Q. (2002). Qualitative research & evaluation methods. Sage.

Proportion Global, (nd). Des:gn Research.

et%20those%20needs%20through%ZOdeS|g
Rauth, 1., Képpen, E., Jobst, B., & Meinel, C. (2010). Design Thinking: An Educational Model towards

Creative Confidence. First International Conference on Design Creativity, 1-8. Kobe, Japan.

© 2025 Journal of Perspectives in Applied Academic Practice 58


https://sdg.iisd.org/commentary/generation-2030/the-essence-of-leadership-for-achieving-the-sustainable-development-goals/
https://sdg.iisd.org/commentary/generation-2030/the-essence-of-leadership-for-achieving-the-sustainable-development-goals/
https://www.seaopenresearch.eu/Journals/articles/CMJ2018_I1_6.pdf
https://www.ilo.org/global/topics/geip/WCMS_614394/lang--en/index.htm
https://www.jisc.ac.uk/guides/feedback-and-feed-forward
https://www.jisc.ac.uk/guides/making-assessments-accessible
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/enduring-ideas-the-7-s-framework
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/enduring-ideas-the-7-s-framework
https://doi.org/10.1038/s43017-020-0039-9
https://www.emerald.com/insight/content/doi/10.1108/02621711111105786/full/html
https://www.tandfonline.com/doi/citedby/10.1080/03075079.2019.1688282?scroll=top&needAccess=true
https://www.tandfonline.com/doi/citedby/10.1080/03075079.2019.1688282?scroll=top&needAccess=true
https://doi.org/10.2752/175693812X13403765252262
https://www.oxfam.org.au/what-she-makes/
https://proportion.global/design-research/#:~:text=Empathy%2C%20by%20definition%2C%20is%20the,meet%20those%20needs%20through%20design
https://proportion.global/design-research/#:~:text=Empathy%2C%20by%20definition%2C%20is%20the,meet%20those%20needs%20through%20design

Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management

Roberts-Islam, B. (2020, July 30). Why Does The Fashion Industry Care Less About Garment Workers In
Other Countries? Forbes.

rment-workers-in-other-countries/?sh=3db16e1b2
Serrat, 0. (2010). Design Thinking. Knowledge Solutions, 78, 1-6.
Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), 384—399.
https://doi.org/10.1037/h0022100

Turner, R., & Topalian, A. (2002). Core Responsibilities of Design Leaders in Commercially Demanding
Environments. Presentation at the inaugural session of the Design Leadership Forum. Organised by Alto
Design Management, London.

UK Parliament. (2019). Fixing fashion: clothing consumption and sustainability.
https://publications.parliament.uk/pa/cm201719/cmselect/cmenvaud/1952/full-report.html

UN. (1987). Academic Impact: Sustainability. https://www.un.org/en/academic-impact/sustainability
UN. (2015). Transforming our world: the 2030 Agenda for Sustainable Development.
https://sdgs.un.org/2030agenda

UN. (2018) Fashion for Global Climate Action.

UN. (2022) The 17 Sustainable Development Goals. https://sdgs.un.org/goals

UN. (2022b). Fashion and Sustainable Development. https://unfashionalliance.org/

UN. (2023). The Sustainable Development Goals Report 2023. https://sdgs.un.org/gsdr/gsdr2023
Varouchas, E., Sicilia, M.E., & Sanchez-Alonso, S. (2018). Academics’ Perceptions on Quality in Higher
Education Shaping Key Performance Indicators. Sustainability, 10(12), 4752.
https://doi.org/10.3390/su10124752

© 2025 Journal of Perspectives in Applied Academic Practice 59


https://www.forbes.com/sites/brookerobertsislam/2020/07/30/why-does-the-fashion-industry-care-less-about-garment-workers-in-other-countries/?sh=3db16e1b2c0d
https://www.forbes.com/sites/brookerobertsislam/2020/07/30/why-does-the-fashion-industry-care-less-about-garment-workers-in-other-countries/?sh=3db16e1b2c0d
https://doi.org/10.1037/h0022100
https://publications.parliament.uk/pa/cm201719/cmselect/cmenvaud/1952/full-report.html
https://www.un.org/en/academic-impact/sustainability
https://sdgs.un.org/2030agenda
https://unfccc.int/climate-action/sectoral-engagement/fashion-for-global-climate-action
https://sdgs.un.org/goals
https://unfashionalliance.org/
https://sdgs.un.org/gsdr/gsdr2023
https://doi.org/10.3390/su10124752

Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international

fashion marketing and management

Appendix |

People

Personal Branding

Appendix 1, Figure 1. Design thinking framework step 1 Emphasise: Research Method and Personal Branding — by the

D —

Emphasize

seek to
understand:
interviews,
shadowing

|

Define

Personal Roles
and Objectives

Prototype

Story board, draft
presentation, act
on feedback,
iterate quickly

Ideate

Share ideas,
growth mind set,
pricritize, diverge

and converge

Test

Clarify
impediment and
point of success,

iterate quickly

Research
Method

author “©2022 Giulia Massera. Used with permission.”

Actions

People
Test
Clarify
Prototype impediment and
point of success,
Story board, draft iterate quickly
presentation, act
Ideate on feedback,
share ideas, iterate quickly
. g growth mind set,
Belbin * Define priaritize, diverge
Personal Roles and converge
. and Objectives
Personal Branding <—— Emphasize
Seek to
understand:
interviews,
shadowing
Research Ganitt Chart & Actions
Method Mind Mapping

Appendix 1, Figure 2. Design thinking framework step 2 Define: Belbin, Mind Mapping and Gantt Chart — by the author

“©2022 Giulia Massera. Used with permission.”
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People
Test
Clarify
Prototype impediment and
point of success,
Story board, draft iterate quickly
Tuckman & Hofstede b Id presentation, act
eate
cultural dimensions on feedback,
Share ideas, iterate quickly
. - growth mind set,
Belbin ¢ Define prioritize, diverge
Personal Roles and converge
. and Objectives
Personal Branding * Emph35|ze

Seek to
understand:
interviews,
shadowing

Research Gantt Chart & McKinsey 7s Actions

Method Mind Mapping (Creativity with

Goals and
timeframe)

Appendix 1, Figure 3. Design thinking framework step 3 Ideate: McKinsey 7s, Stakeholders’ Map, Tuckman and

Hofstede cultural compass — by the author “©2022 Giulia Massera. Used with permission.”

People
Test
Clarify
Presentation skills — CW1 Prototype impediment and
point of success,
Story board, draft iterate quickly
Tuckman & Hofstede «-— |deate presentation, act
cultural dimensions on feedback,
Share ideas, iterate quickly
. Defi growth mind set,
Belbin ¢ eTine prioritize, diverge
Personal Roles and converge
. and Objectives
Personal Branding * EmphaSIZE
Seek to
understand:
interviews,
shadowing w1
Research Gantt Chart & McKinsey 7s Feedback and Actions
Method Mind Mapping (Creativity with Feedforward
Goals and
timeframe)

Appendix 1, Figure 4. Design thinking framework step 4 Prototype: Feedback and Feedforward and Presentation Skills

— by the author “©2022 Giulia Massera. Used with permission.”
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People

Marking & Self
Assessment

Presentation skills

Tuckman & Hofstede
cultural dimensions

Belbin

Personal Branding

+«—— | DDay
T Prototype
Story board, draft
N Ideate ol
Share ideas, & quickly
D Define growth mind set,

prioritize, diverge

Personal Roles
and Objectives

mphasize

Seek to
understand:
interviews,

nt of success,
iterate quickly

shadowing D Day
Research Gantt Chart & McKinsey 7s Feedback and KPls Actions
Method Mind Mapping (Creativity with Feedforward
Goals and
timeframe)

Appendix 1, Figure 5. After the 5 steps, the design thinking framework shows how people and action-oriented
students, thank the project management frameworks applied, moved toward the centre, developing stronger abilities
to balance people and profits needs — by the author “©2022 Giulia Massera. Used with permission.”
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Appendix 2

In the figure below, it is possible to see an example of how Belbin and Gantt Chart can connect individual
talents with action to be delivered.

| WEEK § WEEK B
Sub activity

Talent needed People in charg

Ewent Praject Design
Design Layout Event Room name
Display Creativity Event Room Creativity and Photoshop |name
Creativity, Planning and
Plan material/furniture needed for the event Budgeting name
Event Uniform Photoshop and Budgeting |namne
Format Cornmurication
Event Logo Branding and Photoshop  |namne
Branding, Photoshop and
Poster Communication narne
Branding, Photoshop and
Brochure Communication namne
On-line communication format for social, Branding,
newsletter Communication, Planning |name

Figure Belbin and Gantt Chart increase organisation, time management and delegation skills — by the author “©2022
Giulia Massera. Used with permission.”

The same goal is illustrated in the next figure with Belbin and Mind Mapping.

> Mind Map

Rese. 3 rel

m Platform
Mind-mapping,
b Order of the teams
Create Gay Managing
name
Environmental
._\ strategies & concious
- [fashion
Content, hashtags, story content, ent monitoring
Short panel & Movie

‘Apps for clothes swapping & sustainable shoping research;

Academic Poster layout

Contacting guest Speaker

Concepts for engagement Student Surveys Scenario & Styling outfits

/

Figure Belbin and Mind Mapping increase organisation, time management and delegation skills — by the author
“©2022 Giulia Massera. Used with permission.”

© 2025 Journal of Perspectives in Applied Academic Practice 63



Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management

Appendix 3

Example of students establishing 4/5 KPIs to be able to evaluate the project goals against the stakeholders

involved:

Objectives

1)Reach people from inside and
outside of Coventry University
regarding the event

2) Successfully promote the event to
the target audience interested to
the event

3) Reaching a wide range of people
to take part in the

"Customer Consumption Targets" su
rvey

4) Raise awareness about the event
by driving people to use the
#ThislsMyStyle for their posts

5) To create an event that is
interesting and informative for the
target audience

Target

Reach 100 followers on Instagram with 20

people liking the account's posts until the 3

Oth March.

Sell 50 tickets on Eventbrite until the 30th
March.

Engage 30 people inthe "Customer Consu
mption Targets" survey until 1st March.

Have 20 people post an instagram post wit
h #ThislsMyStyle until 30th March

Recieve positive feeback from 25 people
after the event on an instagram poll by the
end of the poll (24 hours).

Strategies to Achieve Goals

Use Hashtags, follow relevant people,
post on weekly basis to inform and
engage about the event and the
importance of reducing inequalities in
our society

Use interactive social media posts that
will inform people about the event
activities and topics

*Post the survey on the Aula community
page to all the fashion courses in CULC
#Share the survey with family and friends
within the target audience

* Using #ThislsMyStyle in our posts and
engaging people to do the same to boost
social media traffic

# Share the hashtag in the CULC aula
page to invite students to participate

By interacting with the attendees and
interacting with them on live event Q&A

analytics 5

*Number of ticket sold

*Live survey response
rate

*The amount of people
posting with the
hashtag

*Poll rate after the 24
hours

of people liking post and
engaged with stories
*Number of followers gained

*Number of attendees to the event

sNumber of people that took the
survey

*Number of people who Used the
hashtag in their posts

* Number of people that gave
positive responses to the poll

Appendix 3, Figure 1 - Example of project KPIs that supported the students increasing business skills — by the author
“©2022 Giulia Massera. Used with permission.”
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The Figure below illustrates examples of constructive feedback given by one group of leaders following two

points of the rubric:

Name

Criterion 1 -
Knowledge
and
understanding

Explanation

Criterion 5 -
Engagement

Explanation

Excellent use of credible sources
gathered from fashion articles, books
and blogs. A clear understanding of
the overall project aims and how to
achieve them. Providing clear
rationale for ideas and how to
improve them.

Outstanding engagement, always
participating in meetings, willing to
have additional meetings, acting on
feedback constantly, filling out the

meeting minutes, supporting
leaders, taking up more tasks,
bringing new ideas constantly and
being critical when providing
feedback.

Reasonable use of credible sources,
mainly sourced from websites and
some articles, clearly understanding
the overall project.

Reasonable engagement, not
participating in all but some
meetings, willing to act on feedback,
mainly doing the tasks individually
rather than in a team during
meetings.

Strong use of credible sources, using a
broad range of sources from articles
and blogs and finding inspiration for
the project on different platforms. A

clear understanding of the overall
project, providing a clear rationale for
actions.

Always willing to help, acting on
feedback & attending & engaging in
all the meetings, supporting leaders,

watching all the recordings from

leader’'s meetings, and willing to
constantly improve and bring new
ideas|.

Basic understanding of the project
and tasks, limited use of sources
gathered from main websites.

Basic engagement in the meetings,
missing meetings but sending
apologies, willing to participate in
tasks when asked and asking
questions only after the meetings.
Acting on feedback only last minute.

Appendix 3, Figure 2 - Example students’ self-assessment made in groups — by the author “©2022 Giulia Massera.
Used with permission.”
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Appendix 4

Survey result cohort 2021

2b Which one was your role inside the project?

CLEEVY 0 0 ENSERY
Leader of the Creative Team ||| NG : 7=
Leader Marketing'PR Tear ||| G : 171
creative member | 1 (2.2
Marketing and PR merber || NG - o

E What was the first element you took into consideration when choosing the project you wanted to
contribute to?

The tesm merbers 2 | © (225

individuals, thesir approach,
goals, personality and overall
atmosphers

L — T e

structure, combined knowledge,
rales, pobential and ability
to manage people effectively

The objectives that nesd ta be - ||, 7 2o

considered and achieved within
the project

The projectsrucore e+ | © (225

development plan with
milestores and the ability to
manage activities and
solutions effectively

What was the first element you focussed on when starting the project?
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The tesmmenbers 2+ N  :7.1%

individuals, thesir approach,
goals, personality and cverall
atmaosphere

Theteamorgarisatons: | - (<

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The oiectves tat nesd o . [ : (225%)

considered and achieved within
the project

The projctsructore it | 7 1205

development plan with

il estore=s and the ability to
manage activities and
splutions effectively

B What was the most important element that helped the project succeed?

The tcammeriers 2« | :o 2<%

individuals, thesir approach,
goals, personality and cverall
atmaosphere

The team arganisational - [ 10 (2:.ci

structure, combined knowledge,
rales, potential and ability
to manage people effectively

The objectives that need to b | ¢ 171

considered and achieved within
the project

The projctstructore it [ (25 7%

development plan with
milestores and the ability to
manage activities and
solutions effectively

E What was the most relevant alement to support and develop your problem-solving skills?

The texmmenbers 2« [ 22

individuals, thesir approach,
goals. personality and overall
akmasphere

Theteamarganisationst | 7 <

structure, combined knowledge,
rales, potential and ability
to manage people effectively

The cbjectives st e o e | : (5

considered and achieved within
the project

e projectstroctur. s | ¢ (225

development plan with
milestones and the ability to
manage activities and
solutions effectively
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ﬂ What was the most relevant aelement to support and develop your leadership skills?

The tesmmenbers 2« [ © (257

individuals, thesir approach,
goals. personality and owverall
atmasphere

Theteamarganisationst | 1 <.

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The chijectives that need o b= [ 2 5720
considered and achieved within

the project

The poject structure. e+ [ 7 (0%

development plan with

il estoress amd the ability to
manage activities and
splutions effectively

B What was the most relevant element to support and develop your communication skills?

The texmmenbers2: | s (<2.5%)

individuals, thesir appraach,
goals, persanality and owerall
atmasphers

Theteamarganisations | ¢ (257

structure, combined knowledge,
rales, potential and ability
to manage people effectively

The obectves that esd o b | 7 (20%

considered and achieved within
the project

The project strscture, its _ 4 (11.4%)

development plan with
milestones and the ability to
manage activities and
solutions effectively

© 2025 Journal of Perspectives in Applied Academic Practice



Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management

E What was the most engaging elemeant?

The teammenbers 2« [ :o (z2.%)

individuals, thesir appraoach,
goals, personality and owerall
atmasphere

The teamarganisational |, 7 -+

structure, combined knowledge,
rales, potential and ability
o manage people effectively

The objctves tt e o . | © -
considered and achieved within
the project

The project tructure it | o (23]

development plan with
milestores and the ability to
manage activities and
solutions effectively

i) What was the most challenging element?

The tesmmerers 2 | 5.7

individuals, thesir approach,
goals, personality and overall
atmazphere

The team organisational _ 4 [114%)

structure, combined knowledge,
rales, pot=ntial and ability
to manage people ef fectively

The obijec tives that need to b= ||| NGNGNGEGEGN : 27

considered and achieved within
the project

The project structure.it= | ¢ (2.7

development plan with

il etore=s and the ability to
manage activities and
solutions effectively
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In which element apply a strong research method had a more positive impact?

13

The team membersas [ N 2 =«

individuals, their approach,
goals, personality and owerall
atmasphere

The teamarganisational - [ - (27>
structure, combined knowledge,
rales, potential and ability
o manage people effectively

The ojectves thatnesd o b [ : (::.2%)
considered and achieved within
the project

The roject tructure s | 11 (2.4

development plan with
milestones and the ability to
manage activities and
solutions effecthely

In which element free-thinking, creativity and innovation embracing the ideas of each mamber
had a more positive impact?

The tesen meriers 2= | 1 0%

individuals, their approach,
goals, persanality and owerall
atmasphers

The team arganisational _ & (17.1%)

structure, combined knowledge,
rales, potential and ability
to manage people effectively

The objectves that need - be. N  :7.1%

considered and achieved within
the project

————— T e

development plan with

il estones and the ability to
manage activities and
solutians effecthely

In which element defining clear and strict rules had a more positive impact?
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Thes team membs=rs as - 2 [5.7%

individuals, thesir approach,
goals. persanality and overall
atmosphers

Theteamargmisationst | : 2715

structure, combined knowledge,
rales, pobential and ability
to manage people effectively

The ojectves tat need o . [ 0 (2 %)

considered and achieved within
the project

he projectsrucure e | 0 255

development plan with
milestores and the ability to
manage activities and
solutions effectively

IBY In which element the diversity of the team members was most impactful?

The team e+ | 7 <=7

indiwiduals, thesir approach,
goals, personality and owverall
atmasphere

Theteamarganistions N 227

structure, combined knowledge,
rales, potential and ability
to manage people effectively

The otjectives that need to b= [ N ¢ 1142

considered and achieved within
the project

The project structure, its _ & {17.1%)

development plan with

mil estores and the ability to
manage activities and
solutions effectively

What was the key element that helped you grow as an individual and professional?

The team e« | 7 =~

individuals, their approach,
goils, personality and overall

atmasphere

Theteamorgarisaionst | :: -1

structure, combined knowledge,
rales, potential and ability
to manage people effectively

e ctjctes ot nect o v | 7 =~

considered and achieved within
the project

The project tructure = | 0 z2.6%)

development plan with

mil estores and the ability to
manage activities and
solutions effectively
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m What was the key element that made the most important impact in getting ready for Y37

The tesmmeriers 2= | (142

individuals, thesir approach,
goals, personality and owerall
atmasphers

Theteamorgarisationst | 1 21

structure, combined knowledge,
rales, potential and ability
to manage people effectively

The tjectivestht e o be | (2575

considered and achiewed within
the project

The project structure. i< | 10 (2:.cxi

development plan with
milestares and the ability to
manage activities and
solutions effectively

Looking back at the project, what are you most proud of?

The teammenbers 2+ [ 7

individuals, thesir appraoach,
goals, personality and owerall
atmasphere

The teamarganisational | 1o i2¢.c%!

structure, combined knowledge,
rales, potential and ability
o manage people effectively

The obiectives that need to b= | 7 -~

considered and achieved within
the project

The project tucture it | :: (:1.4%)

development plan with
milestores and the ability to
manage activities and
solutions effectively
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Ik} Thinking abaut the project outcomes, which alement would you develop or facus on more
affectively if you had te do it all over again?

The team members 2= | : i<.%!

individuals, thesir appraoach,
goils, personality and owverall
atmasphere

Thetesmorganisations N (2%

structure, combined knowledge,
rales, potential and ability
to manage= people effectively

The objctves tt e o [ ¢ (225
considered and achieved within
the= project

The project stucture it | 225

desvelopment plan with
milestores and the ability to
manage activities and
solutions effectively

Appendix 5

Survey result cohort 2022

2.b  Which one was your role inside the project?

pMor DPM [ 2 (232
Leader of the Creative Team _ 4 (16.7%)
Leader Marketing/PR Team || NN 5 (205
Creatve menver | ¢ (::.:%)
Marketing and PR member || NENRNEN ; o)

What was the first element you took into consideration when choosing the project you wanted to
contribute to?

The team members as _ 4 (16.7%)

individuals, their approach,
goals, personality and overall
atmosphere

The teamorgarisaton:! N 10 (+17%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be _ 4 (16.7%)

considered and achieved within
the project

development plan with
milestones and the ability to
manage activities and
solutions effectively
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What was the first element you focussed on when starting the project?

The team members 2s - [N 5 205

individuals, their approach,
goals, personality and overall
atmosphere

Thetesmorganisatons! | ¢ (::)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The obectives that nee o | 5 055

considered and achieved within
the project

The project structure,its |, © 25

development plan with
milestones and the ability to
manage activities and
solutions effectively

What was the most relevant element to support and develop your problem-solving skills?

The teammenbers = | 25

individuals, their approach,
goals, personality and overall
atmosphere

The team organisational _ 4 (16.7%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

Theobectve thatneettobe | N (375

considered and achieved within
the project

development plan with
milestones and the ability to
manage activities and
solutions effectively

© 2025 Journal of Perspectives in Applied Academic Practice 74



Journal of Perspectives in Applied Academic Practice | Vol 13 | Issue 1 (2025)

Design Thinking Framework to develop students’ creative ethical leadership approach: A case study in international
fashion marketing and management

What was the most relevant element to support and develop your leadership skills?

The team members as _ 3 (12.5%)

individuals, their approach,
goals, personality and overall
atmosphere

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be [ 2 ©3%
considered and achieved within
the project

The project structure, its _ 5 (20.8%)

development plan with
milestones and the ability to
manage activities and
solutions effectively

What was the most engaging element?

individuals, their approach,
goals, personality and owverall
atmosphere

The teamorganisational - [, © 25

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be || | | N NI - (17

considered and achieved within
the project

Theprojecttrocture e | ¢ (25

development plan with
milestones and the ability to
manage activities and
solutions effectively
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What was the most challenging element?

The team members 2s |, < (<1.7%)

individuals, their approach,
goals, personality and overall
atmosphere

The team arganisational _ 2 (8.3%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be || | [} N NN NN 5 :0=

considered and achieved within
the project

The project structure, its [N (25 %)

development plan with
milestones and the ability to
manage activities and
solutions effectively

In which element apply a strong research method had a more positive impact?

The team members as _ 3 (12.5%)

individuals, their approach,
goals, personality and owerall
atmosphere

structure, combined knowledge,
roles, potential and ability
to manage people effectively

Theobjectives that nect o be | 5 (37 5%

considered and achieved within
the project

The project structure, its _ 5 (20.8%)

development plan with
milestones and the ability to
manage activities and
solutions effectively
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In which element free-thinking, creativity and innovation embracing the ideas of each member
had a more positive impact?

The team members as - | 1 (<s5%)

individuals, their approach,
goals, personality and overall
atmosphere

The team organisational _ 3 (12.5%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be ||| N NN - (1¢7>

considered and achieved within
the project

The project structure, its _ 6 (25%)

development plan with
milestones and the ability to
manage activities and
solutions effectively

In which element defining clear and strict rules had a more positive impact?

The team members as _ 2 (8.3%)

individuals, their approach,
goals, personality and overall
atmosphere

structure, combined knowledge,
roles, potential and ability
to manage people effectively

Theabjective that nectove | 7 25 2%)

considered and achieved within
the project

The project structure, its _ 5 (20.8%)

development plan with
milestones and the ability to
manage activities and
solutions effectively
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In which element the diversity of the team members was most impactful?

individuals, their approach,
goals, personality and overall
atmosphere

Thetesmorganisations! N (2524

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be | | | | N | | JNIIE 3 (225%

considered and achieved within
the project

The project structure, its _ 3 (12.5%)

development plan with
milestones and the ability to
manage activities and
solutions effectively

The teammervers == :: (455

What was the key element that helped you grow as an individual and professional?

The team members s |, 5 (20.5%)

individuals, their approach,
goals, personality and overall
atmosphere

structure, combined knowledge,
roles, potential and ability
to manage people effectively

considered and achieved within
the project

development plan with
milestones and the ability to
manage activities and
solutions effectively

Thetesmorgaisations | : (5

Thecbectives that need o e | 5 (.

The project structure, it |, 7 252%)
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What was the key element that made the most important impact in getting ready for Y37

The team members as - [N, + (1<7

individuals, their approach,
goals, personality and overall
atmosphere

structure, combined knowledge,
roles, potential and ability
to manage people effectively

Theabjctives that et e | ¢ 25+

considered and achieved within
the project

The project structure.its |, (2727

development plan with
milestones and the ability to
manage activities and
solutions effectively

Thinking about the project outcomes, which element would you develop or focus on more
effectively if you had to do it all over again?

The team members =< - |, 5 (37.5%)

individuals, their approach,
goals, personality and owerall
atmosphere

The team organisational _ 5 (20.8%)

structure, combined knowledge,
roles, potential and ability
to manage people effectively

The objectives that need to be ||| | [ N ; o=

considered and achieved within
the project

The project structure, its _ 5 (20.8%)

development plan with
milestones and the ability to
manage activities and
solutions effectively
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